~ forces on the ground early demonstrates nationa

- pany commander’s account of his preparatlons fo

~_ support assets in a heavy combined arms task force.
~ In this issue, I want to bring you up to date on a{;
- unique training program for Reserve Component units

- and tell you what the United States Army Infantry |

~entails and because of the shift i
- offers RC units better training opportunities. |
~ Recent changes throughout the world have redeﬁnad |

the strategic climate in ‘which we live. The threat;; .

- In my prevmus notes in INFANTRY I have taiked: 1
about training and materiel improvement initiatives
~ designed to enhance the mobility, lethality, and surviv-

. ability of early deploying light forces. Such units are
 essential if we are to establish a credlble military

pres
ence early enough to deter or counter an aggressor r
* One salient lesson of the Gulf War is that puttx

_ resolve, causes the. aggressor to hesitate, and provrde
time for the insertion of heavy mechanized follow-on

 units to conduct effective ground operatlons agamst the

enemy’s main strength.
_ This issue of INFANTRY contams two artlcles that
 relate to such heavy mechanized forces. One is a com-

~ leading his unit in the attack during DESERT STORM
 the other discusses the organization of combat service

_ School is domg to lmprove the trammg of the mecha-
~ nized force.
. Since August 1991 the U S Army Trammg an

o ‘Doctrme Command has been working on a program |
- designed to improve and sustain the training and the |
- overall readiness of both Reserve Component (RC) and

 Active Army units.

. This program is aptly na
- BOLD SHIFT—because of the mnovatwe approach

posed by the former Sovxet Union and its surmgates”f*
_ has been largely supplanted by a number of potentlal.;i

emphasis that now |

_ aggressors that have smaller, yet equally sophisticated, =
~ armed forces which threaten the stability of our allies
| and hence that of the world economy. Since weno o
 longer can afford to pre-position units close to all
~ potential trouble spots, our force of the next century
; ;;,,w:ﬂ have to be highly mobile, decisively lethal, and
_ readily sustainable, while at the same time mgmﬁcantlyj
,~sma11erthanmthepast : Ca
The importance of realizing the full potential of our
force is greater than ever, and it is the leadership of that
 force that will make the difference when we once again v o
| have to commit U.S, soldiers in support of our national
~ interests. BOLD SHIFT specifically addresses leader-
rslup training as one of 1ts mﬂestones in strengthemng o

ment free of distractions are all readily available. .
During Fiscal Year 1992, the Infantry Center has

_conducted two 14~day training rotations for selected

~ mechanized RC units, and three more such rotations
-are planned for FY 1993. Beginning in July, the

; ;Infantry School’s Ranger Training Brigade and the

| 29th Infantry Regiment hosted two pilot BOLD SHIFT
rotatlons, trammg Army National Guard leaders from
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; ‘f;?)ESERT STORM taught us that it is unhkely that»p{f ;
_ we will again have the luxury of a long build-up period
 before committing the force against an aggressor. =
 Another goal of BOLD SHIFT, therefore, is to reduce iy
_the number of training days a reserve component unit . -
~ will require before being deployed. Training leaders to -

7 ,standard is demandmg and requires a great deal of time =
and resources; it is therefore beyond the capabilities of e
- many RC units, given the limited training time and
often austere training resources available to- them. But -
we can conduct this training at Fort Benmng, where the S
ject matter expertise, the facilities, and an environ-






